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The Sweyne Park School: 
 

ROLE NAME CONTACT DETAILS 

Designated Safeguarding Lead 
(DSL): Sweyne Park / MAT 
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1: Introduction 
Schools and their staff are an important part of the wider system of safeguarding for children.  
Safeguarding and promoting the wellbeing of children is everyone’s responsibility.  Everyone who 
comes into contact with children and their families has a role to play.  In order to fulfil this 
responsibility effectively, all practitioners should make sure that their approach is child centred.  This 
means that they should consider, at all times, what is in the best interests of the child.   

(Keeping Children Safe in Education – DFE, 2023) 
 

This safeguarding and child protection policy is for all staff, parents / carers, Governors, trustees and 
the wider school community.  It forms part of the safeguarding arrangements for the schools in our 
Trust and should be read in conjunction with the following: 
 

¶ The Behaviour Policies 
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¶ Promoting Positive Emotional Wellbeing and Reducing the risk of suicide (ESCB, 2018) 

¶ Preventing Youth Violence and Gang involvement (Home Office, 2015) 

¶ Criminal Exploitation of Children and Vulnerable Adults – county lines guidance (Home Office, 
2018) 

¶ Teaching Online Safety in Schools (DFE, 2019) 

¶ Education Access Team CME / Home Education policy and practice (ECC, 2018) 

¶ Understanding and Supporting Behaviour – good practice for schools (ECC, 2021) 
This policy also complies with our funding agreement and articles of association. 
 

4: Definitions 
Safeguarding and promoting the welfare of children means: 

¶ Protecting children from maltreatment. 

¶ Preventing impairment of children’s mental and physical health and development. 

¶ Ensuring that children grow up in circumstances consistent with the provision of safe and 
effective care. 

¶ Taking action to enable all children to have the best outcomes. 
 

Child Protection is part of this definition and refers to activities undertaken to prevent children 
suffering, or being likely to suffer, significant harm. 
 
Abuse is a form of maltreatment of a child and may involve inflicting harm or failing to act to prevent 
harm.  Appendix 1 explains the different types of abuse. 
 
Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or 
psychological needs, likely to result in the serious impairment of the child’s health or development.  
Appendix 1 defines neglect in more detail. 
 
Sharing nudes and semi-nudes (also known as sexting or youth-produced sexual imagery) is where 
children share nude or semi-nude images, videos or live streams. 
Children includes everyone under the age of 181.   
 
Victim is a widely understood and recognised term, but we understand that not everyone who has 
been subjected to abuse considers themselves a victim or would want to be described in that way.  
When managing an incident, we will be prepared to use any term that the child involved feels most 
comfortable with. 
 
Alleged perpetrator(s) and perpetrator(s) are widely used and recognised terms.  However, we will 
think carefully about what terminology we use (especially in front of children) as, in some cases, 
abusive behaviour can be harmful to the perpetrator too.  We will decide what is appropriate and 
which terms to use on a case-by-case basis. 
 

5: Equality statement 
Some children have an increased risk of abuse, both online and offline, and additional barriers can 
exist for some children with respect to recognising or disclosing it.  We are committed to anti-
discriminatory practice and recognise children’s diverse circumstances.  We ensure that all children 
have the same protection, regardless of the barriers they face. 
 
We give special consideration to children who: 

                                                           
1 It should be noted that this policy applies to all who are on roll as pupils / students in schools within Rayleigh 
Schools Trust, including those who are aged 18 and over. 
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¶ 
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¶ The process for making referrals to children’s social care and for statutory assessments that may 
follow a referral, including the role they might be expected to play. 

¶ What to do if they identify a safeguarding issue or a child tells them that they are being abused 
or neglected, and how to maintain an appropriate level of confidentiality while liaising with 
relevant professionals. 

¶ Their statutory duty personally to inform the police of any reported incident of FGM (see section 
8.7), if they are a teacher. 

¶ The signs of different types of abuse, as well as specific safeguarding issues, such as child-on-child 
abuse, child sexual exploitation (CSE), child criminal exploitation (CCE), indicators of being at risk 
from or involved with serious violent crime, FGM, radicalisation and serious violence (including 
that linked to county lines). 

¶ The importance of reassuring victims that they are being taken seriously and will be supported 
and kept safe. 

¶ The act that children can be at risk of harm inside and outside their home, at school and online. 

¶ That children who are (or who are perceived to be) LGBTQ+ can be targeted by other children. 

¶ 
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¶ Ensure that staff have attended a Level 2 safeguarding training on an annual basis, and that all 
staff have read and understood Part 1 of KCSIE.  The DSL will also provide regular updates through 
staff meetings and bulletin.  

¶ Ensure that child protection information is transferred to the new school when a pupil leaves. 

¶ Have a good understanding of the filtering and monitoring systems and processes in place at the 
school. 

 
The DSL will also: 

¶ Keep the Headteacher informed of any issues, and liaise with the other members of the 
Leadership Team and Governing Body as appropriate. 

¶ Liaise with the local authority case managers and designated officers for child protection 
concerns as appropriate. 

¶ Discuss the local response to sexual violence and sexual harassment with police and local 
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6.4: The Local Governing Bodies (LGBs) 
The LGBs ensure that that the policies, procedures and training in each school in the Rayleigh Schools 
Trust are effective and comply with the law. 
 
The LGBs will: 

¶ Facilitate a whole
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▪ The Leadership Team and relevant staff are aware of and understand the IT filters and 
monitoring systems in place, manage them effectively and know how to escalate concerns.   

▪ The school has procedures in place to manage any safeguarding concerns (no matter how 
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8: Procedures: Recognising abuse and taking action 
 
Staff, volunteers, Governors and trustees must follow the procedures set out below in the event of a 
safeguarding issue. 
 
Please note – in this and subsequent sections, you should take any references to the DSL to mean “the 
DSL or DDSL(s)”. 
 
Schools in the Rayleigh Schools Trust work with local partners to promote the welfare of children and 
protect them from harm.  This includes providing a co-ordinated offer of early help when additional 
needs of children are identified and contributing to inter-agency plan which provide additional 
support (through a Child in Need or Child Protection Plan).   
 
All action is taken in accordance with the following guidance: 

¶ Essex Safeguarding Children Board guidelines – the SET (Southend, Essex and Thurrock) Child 
Protection Procedures (ESCB, 2019) 

¶ Essex Effective Support 

¶ Keeping Children Safe in Education (DFE, 2023) 

¶ Working Together to Safeguard Children (DFE, 2018) 

¶ ‘Effective Support for Children and Families in Essex’ (ESCB) 

¶ PREVENT Duty – Counter-Terrorism and Security Act (HMG, 2015) 
 
Any staff member of visitor must refer any concerns to the DSL. 
 
8.1: If a child is suffering or likely to suffer harm, or is in immediate danger 
Where it is believed that a child is suffering or likely to suffer harm, or is in immediate danger, concerns 
will be referred by telephone to the Children and Families Hub (Essex) or MASH (Southend) and / or 
the police.   
 
If in exceptional circumstances the DSL is not available, this should not delay appropriate action being 
taken.  Anyone can make a referral.  Tell the DSL as soon as possible if you make a referral directly. 
 
8.2: If you have concerns about a child 
Concerns about a child should be discussed with the DSL or reported using My Concern, and a course 
of action will be agreed upon. 
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8.3: If a child makes a disclosure to you 
If a child discloses a safeguarding issue to you, you should: 

¶ Listen to and believe them.  Allow them time to talk freely and do not ask leading questions. 

¶ Stay calm and do not show that you are shocked or upset. 

¶ Tell the child they have done the right thing in telling you.  DO not tell them that they should have 
told you sooner. 

¶ Explained what will happen next and that you will have to pass the information on.  Do not 
promise to keep it a secret 

¶ 
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8.6: Referrals 
If it is appropriate to refer the case to children’s social care or the police, the DSL will make the referral 
or support you to do so. 
 
If you make the referral directly (see section 8.1 and 8.2), you must tell the DSL as soon as possible. 
The Children and Families Hub will make a decision in a timely manner about what course of action to 
take and will let the person who made the referral know the outcome.  The DSL or person who made 
the referral must follow up with the local authority if this information is not made available within 1 
working day of the referral being made, and ensure outcomes are properly recorded. 
 
If the child’s situation does not seem to be improving after the referral, the DSL or person who made 
the referral must 
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Any member of staff who suspects that a pupil is at risk of FGM or suspects that FGM has been carried 
out or discovers that a pupil aged 18 or over appears to have been a victim of FGM should speak to 
the DSL and follow our local safeguarding procedures. 
 
8.8: If you have concerns about extremism 
The Counter-Terrorism and Security Act 2015 placed a new duty on schools: under section 26 of the 
Act, schools are required, in the exercise of their functions, to have “due regard to the need to prevent 
people from being drawn into terrorism”.  This is known as the Prevent duty. 
 
It requires schools to: 

¶ Teach a broad and balanced curriculum which promotes spiritual, moral, cultural, mental and 
physical development of pupils and prepares them for the opportunities, responsibilities and 
experiences of life and must promote community cohesion. 

¶ Be safe spaces in which children / young people can understand and discuss sensitive topic, 
including terrorism and the extremist ideas which are part of terrorist ideology, and learn how 
to challenge these ideas. 

¶ Be mindful of their existing duties which focuses on providing support at an early stage to 
people identified as being vulnerable to being drawn into terrorism. 

 
Schools in the Rayleigh Schools Trust operate in accordance with local procedures for PREVENT and 
with other agencies, sharing information and concerns as appropriate.   
 
Staff who have concerns should where possible speak to the DSL first to agree a plan of action.  Where 
there is a concern, the DSL will consider the level of risk, seek advice from appropriate agencies and 
decide which agency to make a referral to.  This could include Channel, the government’s programme 
for identifying and supporting individuals at risk of being drawn into terrorism, and children’s social 
care. 
 
If in exceptional circumstances the DSL is not available, this should not delay appropriate action being 
taken.  Speak to a member of the Senior Leadership Team and/or seek advice from the Children and 
Families Hub.  Make a referral directly to children’s social care, if appropriate (see section 8.1 and 8.2 
above).  Inform the DSL as soon as practically possible after the referral. 
 
The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which school 
staff and Governors can call to raise concerns about extremism with respect to a pupil.  You can also 
email counter.extremism@education.gov.United Kingdom.  Note that this is not for use in emergency 

mailto:counter.extremism@education.gov.uk
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Positive mental health is the concern of the whole community, and we recognise that schools play a 
key part in this.  Schools in the Rayleigh Schools Trust aim to develop the emotional wellbeing and 
resilience of pupils and staff, as well as provide specific support for those with additional needs.  We 
understand that there are risk factors which increase someone’s vulnerability and protective factors 
which can promote or strengthen resilience.  The more risk factors present in an individual’s life, the 
more protective factors or supportive interventions are required to counter-balance and promote 
further growth of resilience. 
 
Only appropriately trained professionals should attempt to make a diagnosis of a mental health 
problem.  Staff are, however, well placed to observe children day-to day and identify those whose 
behaviour suggests that they may be experiencing a mental health problem or be at risk of developing 
one, and Staff will be alert to those behavioural signs.   
 
If you have a mental health concern about a child that is also a safeguarding concern, take immediate 
action by following the steps in sections 8.1 or 8.2.   
 
If you have a mental concern that is not also a safeguarding concern, speak to the Designated Mental 
Health Lead (DMHL) to agree a course of action and/or make a report on My Concern. 
 
It is vital that we work in partnership with parents to support the wellbeing of our pupils.  Parents 
should share any concerns about the wellbeing of their child with the school, so that appropriate 
support and interventions can be identified and implemented. 
 
The Designated Mental Health Lead at Sweyne Park School is Adam Thomson.  The Rayleigh Schools 
Trust has employed qualified counsellors and works with MHST to provide support to our pupils. 
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that it remains relevant and fit for purpose.   At all times, we will be actively considering any risks 
that are identified through our risk assessment, and its ongoing review, to our children.  We will 
put measures in place to protect our children accordingly. 

¶ The DSL will contact children and adolescent mental health services (CAMHS), if appropriate. 

¶ We will do all we can to protect the anonymity of any children involved in any report of harmful 
sexual behaviour.  This means we will consider carefully, based on the nature of the report, which 
staff should know about it, and which staff should know about any support that will be put in 
place for the children involved. 
 
We are aware of the potential impact of social media, which can facilitate the spreading of 
rumour and expose a victim’s identity, making things more challenging for them.  Where the use 
of social media becomes a factor and is affecting our capacity to manage a report and support 
our children, we will address this, linking with other agencies as appropriate. 

 
The DSL will liaise with the relevant year teams in any disciplining of the alleged perpetrator(s).  We 
will provide support at the same time as taking any disciplinary action. 
 
Disciplinary action can be taken while other investigations are going on, e.g., by the police.  The fact 
that another body is investigating or has investigated an incident doesn’t (in itself) prevent the school 
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may be necessary for us to maintain arrangements to protect and support victims for some time, 
working with Children’s Social Care and other agencies as required. 
 
We may also need to provide support to children who have witnessed harmful sexual behaviour, or 
otherwise been affected.  This will be informed by our risk assessment and ongoing work. 
 
We will also consider whether any intervention or support is required as part of a whole-setting 
approach for our children, or with the wider school community. 
 
Outcomes 
We will always seek to ensure that outcomes are appropriate and proportionate in relation to a report, 
liaising with our safeguarding partners as appropriate. 
 
The following scenarios may apply: 
 

¶ Manage internally: in some cases of sexual harassment, for example one-off incidents, we 
may take the view that the children involved are not in need of early help or statutory 
intervention.  In these cases, we will follow our other school policies in addressing matters, 
for example our behaviour/anti-bullying policies, and provide pastoral support where 
appropriate. 

¶ 
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¶ What the DSL knows about the images or videos suggests that the content depicts sexual acts 
which are unusual for the young person’s developmental stage, or are violent. 

¶ The imagery involves sexual acts and any pupil in the images or videos is under 13. 

¶ The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing of nudes 
and semi-nudes (for example, the young person is presenting as suicidal or self-harming). 

 
If none of the above apply, then the DSL
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8.13: Reporting systems for pupils 
Where there is a safeguarding concern, we will take the child’s wishes and feelings into account when 
determining what action to take and what services to provide. 
 
We recognise 
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¶ Provide regular safeguarding and child protection updates to all staff, at least annually, in order 
to continue to provide them with the relevant skills and knowledge to safeguard effectively. 

¶ Review the child protection and safeguarding policy, including online safety, annually and ensure 
the procedures and implementation are updated and reviewed regularly. 

 
This section summarises the policy of the Rayleigh Schools Trust to online safety and mobile phone 
use.  For comprehensive details about our schools’ policies on online safety and the use of mobile 
phones, please refer to their online safety policy and mobile phone policy, which you can find on the 
schools’ websites. 
 
10.1: Artificial Intelligence (AI) 
Generative artificial intelligence (AI) tools are now widespread and easy to access.  Staff, pupils and 
parents/carers may be familiar with generative chatbots such as ChatGBT and GoogleBard. 
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12: Children potentially at risk of greater harm 
We recognise that some children may be potentially at risk of greater harm and require additional 
help and support. 
 
12.1: Pupils with special educational needs, disabilities or health issues: 
We recognise that pupils with special educational needs / disabilities (SEND) or certain health 
conditions can face additional safeguarding challenges, and are 3 times more likely to be abused than 
their peers.  Additional barriers can exist when recognising abuse and neglect in this group, including: 

¶ Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the 
child’s condition without further exploration. 

¶ Pupils being more prone to peer group isolation or bullying (including prejudice-related bullying) 
than other pupils. 

¶ The potential for pupils with SEND or certain health conditions being disproportionately impacted 
by behaviours such as bullying without showing any outward signs. 

¶ Communication barriers and difficulties in managing or reporting these challenges. 

¶ Pupils with SEND may be less able to recognise or understand that they are being abused. 
 
We offer additional support for these pupils, along with ensuring any appropriate support for 
communication is in place.  For example, vulnerable pupils with SEND, including all pupils with an 
EHCP, are allocated a keyworker, with whom they have a timetabled session at least fortnightly.  LD is 
also open to pupils at break, lunch and before/after school. 
 
Any abuse involving pupils with SEND will require close liaison between the DSL and SENDCo / Head 
of the Resource Base for Deaf Pupils.  The SENDCo is a member of the Safeguarding Team to facilitate 
this. 
 
12.2: Pupils with a social worker 
Pupils may need a social worker due to safeguarding or welfare needs.  We recognise that where a 
child has a social worker, their experiences of adversity and trauma can leave them vulnerable to 
further harm as well as potentially creating barriers to attendance, learning, behaviour and mental 
health.  We take these needs into account when making plans to support pupils who have a social 
worker. 
 
The DSL and all members of staff will work with and support social workers and other appropriate 
agencies to ensure that there is a joined-up approach to planning for these pupils and that they receive 
the right help at the right time. 
 
In order to support pupils with a social worker we will: 

¶ Follow the guidance in any child protection or child in need plans. 

¶ Ensure that they know who they can approach for help or if they have any specific concerns. 

¶ Monitor their welfare carefully, including talking to them regularly about their wellbeing. 

¶ Ensure that a member of staff, usually the DSL or DDSL, attends any child protection or child in 
need meetings, including speaking on their behalf at such meetings if they request it. 

¶ Monitor their attendance carefully, and report any unexplained absence to social care. 

¶ Ensure that they have access to all elements of school life, including visits and other similar 
activities. 

¶ Ensure that all relevant staff are aware that the child has a social worker and the circumstances 
around this, on a ‘need to know basis’, ensuring that pastoral staff are aware that any concerns 
regarding the pupil should be registered with the DSL, no matter how minor they appear to be. 
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12.3: Looked-after and previously looked-after children: 
We will ensure that staff have the skills, knowledge and understanding to keep looked-after children 
and previously looked-after children safe.  In particular we will ensure that: 

¶ Appropriate staff have relevant information about children’s looked after legal status contact 
arrangements with birth parents or those with parental responsibility, and care arrangements. 

¶ The DSL has details of children’s social workers and relevant virtual school heads. 
 
Each of the schools in Rayleigh Schools Trust has appointed a Designated Teacher who is responsible 
for promoting the educational achievement of looked-after children and previously looked after 
children in accordance with statutory guidance, along with a responsible Governor. 
 
The Sweyne Park School: 
Designated Teacher:  Richard Bradley 
Governor:   Jacqui Clements 
 
Glebe Primary School: 
Designated Teacher:  Michaela Hembling 
Governor:   Dan Jordan 
 
As part of their role, the designated teacher will: 

¶ Work closely with the DSL to ensure that any safeguarding concerns regarding looked-after and 
previously looked-after children are quickly and effectively responded to. 

¶ Work with virtual school heads to promote the educational achievement of looked-after and 
previously looked-after children, including discussing how pupil premium plus funding can be best 
used to support looked-after children and meet the needs identified in their personal education 
plans. 

¶ Arrange for a member of staff to take a particular interest in the pupil’s welfare and talk to them 
regularly 

¶ Offer in school support such as anger management, assertiveness or social skills training as 
appropriate. 

¶ Monitoring their attendance carefully and reporting any unexplained absence to social care and 
the Education Welfare Service. 

¶ Monitoring their academic grades carefully to ensure that they are making expected progress. 

¶ Looking out for difficulties with homework or resources that may be a result of their being or 
having been in care, and giving them help to organise and manage their work by providing the 
resources needed. 

¶ Checking that they have access to all elements of school life, including visits and other similar 
activities. 

 
In addition, we also keep a record of those pupils who are looked after by someone other than a 
parent, adopted or on Special Guardianship Orders.  We offer them support appropriate to their 
particular circumstances.   
 
12.4: Young carers 
A young carer is anyone under the age of 18 who on a regular basis provides emotional or physical 
support to a person who is disabled, physically or mentally unwell or who misuses substances.  We 
recognise that where this is the case this may not often be publicised by the family. 
 
Caring responsibilities can significantly impact on a child’s health and development.  Young carers may 
experience: 

¶ Social isolation 
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¶ Lower school attendance 

¶ Lower educational progress 

¶ Impaired development of their individual identity and potential 

¶ Low self-esteem 

¶ Emotional and/or physical neglect 

¶ Conflict between loyalty to the person who receives their care and their wish to have their own 
needs met. 

 
We offer supp
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13: Record-keeping  
Well-kept records are essential to good child protection practice.  Schools in the Rayleigh Schools Trust 
are clear about the need to record any concern held about a child or children within our school and 
when these records should be shared with other agencies.   
 
Any member of staff receiving a disclosure of abuse or notice signs or indicators of abuse, or having 
any other safeguarding concerns, will record it as soon as possible, using My Concern. If there is a 
concern that the pupil is at immediate risk of harm, this should be reported in person to the DSL 
immediately.  Any records should be added to My Concern within 24 hours. 
 
The record should include: 

¶ A clear and comprehensive summary of the concern, including what was said or seen (if 
appropriate, using a body map to record), giving the date, time and location. 

¶ This will be presented to the DSL on My Concern, who will decide on appropriate action and 
record this accordingly, so actions taken, decisions reached, and the outcome are fully recorded. 

 
Concerns and referrals are held on My Concern, which provides a separate electronic file for each 
child.  These are separate from any other pupil files held.  These records are held securely and are only 
available to those who have a right or professional need to see them.   
 
All child protection records are thus stored securely and confidentially and are retained either: 
(a) until they reach 25 years of age; or 
(b) until they transfer to another school/educational setting. 
 
Safeguarding records for pupils who were not on roll at Trust schools after September 2019 are kept 
in a locked cupboard and electronically on a secure area of the school’s IT system. 
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14: Interagency working 
It is the responsibility of the DSL to ensure that the school is represented at, and that a report is 
submitted to, any statutory meeting called for children on the school roll or previously known to them.  
Where possible and appropriate, any report with be shared in advance with the parents/carers.  The 
member of staff attending the meeting will be fully briefed on any issues or concerns that the school 
has and be prepared to contribute to the discussions.   
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¶ The parent/carer or, if the child is in the care or a local authority, a person representing that 
authority. 

¶ A social worker of a local authority. 

¶ Some other responsible adult aged 18 or over who is not: 
▪ A police officer; 
▪ Employed by the police. 
▪ Under direction or control of a chief officer of a police force; 
▪ A person who provides services under contractual arrangements (but without being employed 

by the chief officer of a police force), to assist that force in relation to the discharge of its chief 
officer’s functions. 

 
Further evidence can be found in the Statutory guidance – PACE Code C 2019. 
 

15: Training  
 
15.1: All staff 
All staff receive Level 2 safeguarding training on induction, including online safety, renewed annually.  
This ensures that they understand the school’s safeguarding systems and their responsibilities and can 
identify signs of possible abuse or neglect.   
 
This training will: 

¶ Be integrated, aligned and considered as art of the whole-school safeguarding approach and 
wider staff training, and curriculum planning. 

¶ Be in line with advice from the schools’ safeguarding partners, including the Essex Safeguarding 
Children Board (ESCB). 

¶ Include online safety, including an expectation of the expectations, roles and responsibilities for 
staff around filtering and monitoring. 

¶ Have regard to the Teachers’ Standards to support the expectation that all teachers: 
▪ Manage behaviour effectively to ensure a good and safe environment. 
▪ Have a clear understanding of the needs of all pupils. 

¶ Include details of the school’s whistleblowing procedures and online safety, 
 
All staff will have training on the government’s anti-radicalisation strategy, Prevent, to enable them 
to identify children at risk of being drawn into terrorism and to challenge extremist ideas. 
Staff will also receive regular safeguarding and child protection updates, including on online safety, 
through emails, the staff bulletins, staff briefings and as part of the schools’ CPD offer. 
 
Staff are provided with the following policies on induction: 

¶ Saf
Q
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Supply agency staff will receive safeguarding training before working in the school, although we 
recognise that the supply agencies provide safeguarding training, in order that supply staff are clear 
on the safeguarding procedures at schools in the Trust. 
 
Volunteers will receive appropriate training. 
 
15.2: The Designated Safeguarding Lead and Deputy Designated Safeguarding Leads 
In line with statutory requirements, the DSL and DDSLs will undertake Level 3 child protection training 
at least every 2 years. 
 
In addition, they will update their knowledge and skills at regular intervals and at least annually (for 
example, through attending briefings organised by safeguarding partners, the ECC safeguarding 
bulletin, meeting other DSLs through the local Safeguarding Forum). 
 
They will also undertake Prevent awareness training and training in inter-
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¶ boundaries and consent   

¶ stereotyping, prejudice, and equality  

¶ body confidence and self-esteem  

¶ how to recognise an abusive relationship, including coercive and controlling behaviour  

¶ the concepts of, and laws relating to sexual consent, sexual exploitation, abuse, grooming, 
coercion, harassment, rape, domestic abuse, so called honour-based violence such as forced 
marriage and Female Genital Mutilation (FGM), and how to access support   

¶ what constitutes sexual harassment and sexual violence and why these are always 
unacceptable. 

 
Full details of this can be found in the relevant curriculum maps and the Sex and Relationships 
Education policy. 
 

17: Checking the identity and suitability of visitors 
All visitors are required to verify their identity to the satisfaction of staff



mailto:help@nspcc.org.uk
mailto:help@nspcc.org.uk
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¶ Non-contact activities, such as involving children in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to behave in sexually inappropriate 
ways, or grooming a child in preparation 
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Appendix 2: Specific safeguarding concerns 
 
Child Criminal Exploitation 
Child criminal exploitati.92 tn
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Child Sexual Exploitation5 
Child Sexual Exploitation is a form of child sexual abuse where an individual or group takes advantage 
of an imbalance of power to coerce, manipulate or deceive a child into sexual activity, in exchange for 
something the victim needs or wants, and/or for the financial advantage or increased status of the 



https://schools.essex.gov.uk/pupils/Safeguarding/Child_Sexual_Exploitations/Documents/CSE%20Process%20Map.pdf
https://schools.essex.gov.uk/pupils/Safeguarding/Child_Sexual_Exploitations/Documents/CSE%20Process%20Map.pdf
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We will follow our procedures for unauthorised absence and for dealing with children who are absent 
from
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¶ Consensual and non-consensual sharing of nude and semi-nude images and/or videos (also 
known as sexting or youth produced sexual imagery) (this is a criminal offence). 

¶ Upskirting, which typically involves taking a picture under a person’s clothing without their 
permission, with the intention of viewing their genitals or buttocks to obtain sexual 
gratification, or cause the victim humiliation, distress or alarm (this is a criminal offence). 

¶ Initiation / hazing type violence and rituals (this could include activities including harassment, 
abuse or humiliation used as a way of initiating a person into a group and may also include an 
online element. 

 
Where children abuse their peers online, this can take the form of, for example, abusive, harassing or 
misogynistic messages; the non-consensual sharing of indecent images, especially around groupchats; 
and the sharing of abusive images and pornography, to those who do not want to receive such 
content. 
 
If staff have any concerns about child-on-child abuse, or a child makes a report to them, they will 
follow the procedures set out in section 8 of this policy, as appropriate.  We will seek advice and 
support from other agencies as appropriate. 
 
We use lessons and assemblies to help children understand, in an age-appropriate way, what abuse is 
and we encourage them to tell a trusted adult if someone is behaving in a way that makes them feel 
uncomfortable.  Schools in the Rayleigh Schools Trust understand the different gender issues that can 
be prevalent when dealing with child-on-child abuse.  We will never make a child feel ashamed for 
reporting abuse, nor that they are creating a problem by doing so. 
 
When considering instances of harmful sexual behaviour between children, we will consider their ages 
and stages of development.  We recognise that children displaying harmful sexual behaviour have 
often experienced their own abuse and trauma, and will offer them appropriate support. 
 
Domestic abuse 
Children can witness and be adversely affected by domestic abuse and/or violence at home where it 
occurs between family members.  In some cases, a child may blame themselves for the abuse or may 
have had to leave the family home as a result. 
 
Domestic abuse can encompass a wide range of behaviours. 
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The DSL will make sure that staff have access to appropriate training to equip them to be alert to 
children affected by FGM or at risk of FGM. 
 
Section 8.7 of this policy sets out the procedures to be followed if a staff member discovers that an 
act of FGM appears to have been carried out or suspects that a pupil is at risk of FGM. 
 
Indicators that FGM has already occurred include: 

¶ A pupil confiding in a professional that FGM has taken place. 

¶ A mother/family member disclosing that FGM has been carried out. 

¶ A family/pupil already being known to social care in relation to other safeguarding issues. 

¶ A girl: 
▪ Having difficulty walking, sitting or standing, or looking uncomfortable. 
▪ Finding it hard to sit still for long periods of time (where this was not a problem previously). 
▪ Spending longer than normal in the bathroom or toilet due to difficulties urinating. 
▪ Having frequent urinary, menstrual or stomach problems. 
▪ Avoiding physical exercise or missing PE. 
▪ 
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The above indicators and risk factors are not intended to be exhaustive. 
 
Staff should not assume that FGM only happens outside the United Kingdom. 
 
Forced marriage 
Forcing a person into marriage is a crime.  A forced marriage is one entered into without the full and 
free consent of one or both parties and where violence, threats or any other form of coercion is used 
to cause a person to enter into a marriage.  Threats can be physical or emotional and psychological.   
 
Staff will receive training around forced marriage and the presenting symptoms.  We are aware of the 
‘1 chance rule’, i.e., we may only have one chance to speak to the potential victim and only one chance 
to save them. 
 
If a member of staff suspects that a pupil is being forced into marriage, they will report this to the DSL, 
in person and/or through My Concern.   
 

mailto:fmu@fco.gov.uk
mailto:fmu@fco.gov.uk
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¶ Intolerance of difference, including faith, 
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The multi-agency response 

¶ Schools in the Rayleigh Schools Trust will share information with police, children’s social care and 
any agency involved with the child who has gone missing and where necessary take action to 
safeguard or offer support to the child and family. 

¶ On receiving a report 

mailto:shane.thomson@essex.gov.uk
mailto:lucy.stovell@essex.gov.uk
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Appendix 4: Children and Families Service Map and Key Contacts 
 

 
 
Appendix 5: Essex Windscreen of Need and levels of intervention 
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Appendix 6: Safer recruitment and DBS checks ς 
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¶ Not accept open references. 

¶ Liaise directly with referees and verify any information contained within references with the 
referees, 

¶ Ensure any references are from the candidate’s current employer and completed by a senior 
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¶ Carry out further additional checks, as appropriate, on candidates who have lived or worked 
outside the United Kingdom.  These could include, where available: 
▪ For all staff, including teaching positions: criminal records checks for overseas applicants. 
▪ For teaching positions: obtaining a letter from the professional regulating authority in the 

country where the applicant has worked, confirming that they have not imposed any sanctions 
or restrictions on that person, and/or are aware of any reason why that person may be 
unsuitable to teach. 

¶ Check that candidates taking up a management position9 are not subject to a prohibition from 
management decision (section 128) made by the secretary of state. 

 
F
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We will obtain written notification from any agency or third-
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Regulations and Childcare Act 2006.  Where we decide that an individual falls outside the scope 
of these regulations and we do not carry out such checks, we will retain a record of our 
assessment.  This will include our evaluation of any risks and control measures put in place, and 
any advice sought. 

Governors, Trustees and Members: 
All Trustees, Local Governors and Members will have an enhanced DBS check without barred list 
information. 
 
They will have an enhanced DBS check with barred list information if working in regulated activity. 
 
The Chair of the Board will have their DBS check countersigned by the secretary of state.   
 
All Trustees, Members and Local Governors will also have the following checks: 

¶ A Section 128 check (to check prohibition on participation in management under Section 128 of 
the Education and Skills Act 2008. 

¶ Identity. 

¶ Right to work in the United Kingdom. 

¶ Other checks deemed necessary if they have lived or worked outside the United Kingdom. 
 
Staff working in alternative provision settings 
Where we place a pupil with an alternative provision provider, we obtain written confirmation from 
the provider that they have carried out the appropriate safeguarding checks on individuals working 
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Appendix 7: Allegations of abuse made against staff 
 
Section 1: allegations that may meet the harms threshold: 
This section applies to all case in which it is alleged that a current member of staff, including a supply 
teacher, volunteer or contractor, has: 

¶ Behaved in a way which has harmed a child, or may have harmed a child, and/or 

¶ Possibly committed a criminal offence against or related to a child, and/or 

¶ Behaved towards a child in a way that indicates they may pose a risk of harm to children, and/or 

¶ Behaved or may have behaved in a way that indicates they may not be suitable to work with 
children – this includes behaviour taking place both inside and outside school. 

 
If we are in any doubt as to whether a concern meets the harm threshold, we will consult our local 
authority designated officer (LADO). 
 
We will deal with any allegation of abuse quickly, in a fair and consistent way that provides effective 
child protection while also supporting the individual who is the subject of the allegation. 
 
A ‘case manager’ will lead any investigation.  This will be the Headteacher, or the Chair of Governors 
where the Headteacher is the subject of the allegation.  The case manager will be identified at the 
earliest opportunity. 
 
Our procedures for dealing with allegations will be applied with common sense and judgment. 
 
If we receive an allegation of an incident happening while an individual or organisation was using the 
school premises to run activities for children, we will follow our safeguarding policies and procedures 
and inform the LADO. 
 
Suspension of the accused until the case is resolved 
Suspension of the accused will not be the default position, and will only be considered in cases where 
there is reason to suspect that a child or other children is/are at risk of harm, or the case is so serious 
that there might be grounds for dismissal.  In such cases, we will only suspend an individual if we have 
considered all other options available and there is no reasonable alternative. 
 
Based on assessment of risk, we will consider alternatives such as: 

¶ Redeployment within the school so that the individual does not have direct contact with the child 
or children concerned. 

¶ Providing an assistant to be present when the individual has contact with children. 

¶ Redeploying the individual to alternative work within the school so that they do not have 
unsupervised access to children. 

¶ Moving the child or children to classes where they will not come into contact with the individual, 
making it clear that this is not a punishment and parents/carers have been consulted. 

 
If in doubt, the case manager will seek views from the school’s personnel advisor 
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¶ Unsubstantiated: there is insufficient evidence either to prove or disprove the allegation (this 
does not imply guilt or innocence). 

¶ Unfounded: to reflect cases where there is no evidence or proper basis which supports the 
allegation being made. 

 
Procedure for dealing with allegations 
There are two aspects to consider when an allegation is made:  

¶ Looking after the welfare of the child - the DSL is responsible for ensuring that the child is not at 
risk and referring cases of suspected abuse to children’s social care as described in Section 8 of 
this policy. 
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¶ If the nature of the allegation does not require formal 
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Where an adult makes an allegation to the school that they were abused as a child, we will advise the 
individual to report the allegation to the police. 
 
Section 2: concerns that do not meet the harm threshold 
This section applies to all concerns (including allegations) about members of staff, including supply 
teachers, volunteers, and contractors, which do not meet the harm threshold set out in section 1 
above. 
 
Concerns may arise through, for example: 

¶ Suspicion 

¶ Complaint 

¶ Safeguarding concern or allegation from another member of staff




